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Thers Lrhen follow two orsanizatiosnal charts

About 1910 a radlo-active spa was discovered by members of the Paris CURIT family
in Jachymov on the site of former silver mines, Shortly thersafter, a health re-
sort was built around the spa. Prospecting for uranium bepan just before the first
VWorlid Vlar and the first ore was sent to France for sciantific exrerimentation. The
first director of uranium vrospecting and minine in the Jachymov area was Engr,
STHP. DBefore his death in 1923 STHEP hac prosrvected the entire area thoroughly

for indications of new uranium derosits, and had drawn up a series of mars and
plans containing his surmises as to the location of suspected uranium veins.

%. Qperations after first Vorld Yar

In the post-war years, uranium mining operations were pursued on a large scale
under Engr. STEP and his successor, Engr. PACAK. Since 191&, three shafts have
bezn in continuous operation, narmely, Svornost, Rovnost, and Sratrstvi. In 1923~
192i,, a uranium plant was built in Jachymov, and the first gram of radium pro-
duced in about 1926, This factory was located between the city's park and the
medical sstablishment . DBetween seven and eipght thousand kilograms of pure uranium
ore were needed for the production of one gram of redlum.

Population

At ithe close of 1938, Jachymov had 8300 residents, all of German extraction ex-—
cept for 524 Czechs, There was very little friction between Czechs and Cerrans.
The city sovernment was controllad and adninlstered by persons of German extracilion,
and the official language of the city government was rerman., Despite the over.
whelming preponderance of Germans, the Uzech population of Jachymov had its repro
sentatives on the town council., These ineluded the then managing director of the
svornost shaft, Engr, KOVAR, now director of the entire Jachymov project; Yaroslav
PL:CATXA, now treasurer of the Jachymov project; and Dr. Frantisek ZDAASXYs now
Aszistent Chief Doctor at Jachymov. The population was employed primarily in
mining operations, aithough many worked at a large ciparette factory, and a size-
able nunber were employed in the various health facilities of this resort town,
The standard of living at Jachymov was relatively high, and numerous residents,
sspeciaily owners of hotels and boarding houses, becane rather well-to-do. The
ilast maror before entry of the Germans in 193€ was Hans BRENNICH, a former miner,
who did much to beautify the city. 4

L. German occupation

Following the taking over of Jachymov by the Cermans in 1938, all Czechs were
foreed to vacate the town and environs, leaving almost all their possessions,

a3 was the case in many places in the newly-cccupied border areas. {This forced
avacuation was duplicated later by the expulsion of the German population of this
sama area in 1945 - 1947.) The occupying Germans took over all civilian installa-
tions, including those of the mining administration. The mining administration
puildings and individual shafts were turned over to the German authorities by
#ilos PETRAN, bookkeeper, and Viktor PROKSCH, Svornost mine inspector, at the in-
strauction of the Czech povernment. During the German occupation, the various
shafts were kepht in operation, althourh, according to Josef BAYER, a prospector
whe remsined working in the shafts until September 1944, production was very low,
since most of the miners were drafted into the German army, leaving barely enough
personnel to maintain operations within the three shafts. For example, thers
were only 30 miners working in the Svornost shaft in 1944, and similar conditions
prevailed at Rovnost and Bratrstvi. During the German occupation the three shafis
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‘e renamed, as follows: Svornost to "Einigkeit", Rownost to "iernerschachtfy’
Bratrstvi to "Saechsischas Edellente~-Stoll?. For some unknown reason the
mans in 1942 dismantled the Jachymov uranium plant, which was partly of brick
and partly of wood construction, and established a park on its site, As yet ths
wrsniom plant has not been rabuilt.

oy

. Hsturn of Coechs after cessgﬁiggﬁg{_§9§§1}i@igs

Upon the liberation of Czechoslovakia, the rower held by the German authorities

at Jachymov was taken over by elements of the new Czech gendarmerie, customs
nificers and voluntary troops. Concurrently, the town was reoccupied by its former
Gzech residents. At the end of June 1945, approximately 25 former residents had
returned Lo survey their former holdings. They took part in the town's provisipnal
government, established contact with the "revolutionary" national government re-
caently arrived in Prague, and began to expel the German population,

G
o

Entry of Soviet trocps

} On b4 YMay 1945, United States troons arrived at Jachymov but withdrew after a few
 hours. Two days later, Jachymov was oceupled by Soviet troops., The individual’
shafts were immediately taken over, but the town was scarcely disturbed except
for confiscation of the ciparette factory and tobacco warshouses. . The individual
smine shafts were placed under guard and anyone entering or loitering about these
installations was thoroughly checked, '

;zwar Czech administration in 1945

#Lly thereafter, Engr., PACAK returred to Jachymov , bringine instructions from
Prague government to taks over the mining administration and start the shafts
dueing agaln. With PACAK came three former members of the pre-war mining ad-
istration at Jachymov, who now were assigned control over the three individual
sige shafts, namely: Viktor PROKSCH to head Svornost, Vaelav HOSTA to head Rov-
iy and Gustav LEVY to head Bratrstvi, These men were joined by seversl other
Tormer officials whe returned to their old vosts. There were also a number of in.
digenous Germans, who, unemployed becsuse of the unsettled conditions at the end
of hostilities, reported as laborers in the shafts. At the close of 1945 there
wevs approximately 36 officials and aprroximately 2000 laberers employed in the
mnes. :

£. Production in 1945 N

Proeduction in 1945 was very low since hoisting machinery and other arparatus in

tha shafts was in poor condition as a result of years of neclect. Production was
alzo affected by the expulsion of laberers and officials of German extraction, a
process which began shortly after the cessation of hostilities and continued

until April 1947, Produeticn ficures for 1945 are unknown to source. AL the close
1945, Soviet ullitary occupation personnel took over the llotel Union, second
larpgest hotel in Jachymov, together with two smaller boarding houses. Hotel Union
had been equipped with' "radium-water baths® but the Soviet authorities ordered
these facilities removed and replaced by normal water  despite strong protests

from the town government.

#. Postowar Czech administration in early 1946

In early 1946, Engr. PACAK, who was over &5 years of age, was replaced by General
Director Engr. Bohumil HAGNTR, whio was named for this position by President BENZES
himself. Together with HEGMNUR there arrived at Jachymov several new engineers
and technicians, and a number of civil servanis lent to the mining administration
by the povernment. Those of importance who arrived at Jachymov at this time ars

iicted, as follows:

1. Engr. Josef CITILAK. Deputy to the General Director;

2. Engr. Antonin ZAIUD, Second Deputy to the General Director;
3. Engr. Josef KAZII'OUR, Commercial Director;

L. Dr. Frantisek VEVIRCA, Head of Legal Department:

5. Engr. Karel CERNIK » Head of Statistics Department;

6. Engr. Josef KALAB, Head of Surveying Departmsnt ;
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7. Engr. Karel PIilvA, Head of lazchinery and Electrical Department ;
. Jaroslav PLACATKA, Treasurer; -
2. Frantisek BUCEK, Head of Parsonnel Department;
10. Frantisek K{PHCEX, Head of Bookkeeping Department;
11 PFrantisek VAGIK, Social "elfare Representative;
12, Karel LENG, Head of Constructica Devartment;
13, Frantisek SAKL.N, Chief of Iall 0ffice;
14.  Jan JEZEK, Indusirial Councilior {Betriebsrat);
15. tlajor Antonin KCCIAK, Head of Pplitical and Criminal Screening Sectiong

1A, L. RORYVA, lommonder of the administrationie scmed guards.

srgrnization of the administration inte She verious denartments and sections

1ittle immediate wffec on the rropress of mining operations, and sewved
nerely to set up a table of orpanization for the adminishtration. (See chart A
below)

"o Labor shortape thvoupl exrnlsion of Germans

furing the srring and suwer of 1946, expulsion of Volksdeutsche from Czechoslc-
vakl border arsay reacher a hirh point and work in the mines was deerly af-
fected throurh witndrawal of Volksdeutsche laborers. In order to save the sitie
ation, the Jachymov Mine Administration arnealed to the Czechoslovak “inistry

ot the Interior te exempt from expulsion those Volksdeut=che emrloyed in the
iines. The Ministry of the Interior apreed, and shortly thereafter lists of
Yolksdectsche who were considered of primary importance in the functioning of

the mines were compiled by the Social Velfare Demartment of the ine Administra-
tion. These lisks however, did not contain the names of dependents, i.a., wives
and children, of listed workers. The result was that denendents were forcibly
satriated, ard those on the listy foreibly retained to work in the mines. Sush
hattered families avnarently found haven in the Soviet “one of Germany, but ware
:ften refusel entry into the U.S. Zone. Because of this situation, permissicn
was later grénted the families of rersons on these lists to remain in the Jachy-
mov avea, aid to enjoy the protection of the Yine Administration., The Czechoslovel
“inistry of fnae Interior later lssued documents attestin- to the special status
~ersons cn thesae lists. Larrely because of this action, there venain in
dachymov at 1iesent. about three hundred Volksdeutsche farmilies.

‘aspite thic attemrt to retain Volksdeutsche snecialists and wor':ers, loss of

or throurh. expulsion was so preat that the Jachyrov “ine Administ;ation was
read Lo bale extrzordinary measures to rrovide labor for the enterrrise. Aib
irst there was a wide-spread advertising campaign in newsrapers thréughaﬁt

the country, with ovt little success. Iesults of tiis recruiting‘camréirn how-
ever, did rvalse the nurber of mining officials durine the middle of 12L6 té an
oyer—all total of R5. Tt is noted that at this time all »ersons who reported to
tiie mines for emcloy:ent were taken on without consideration of their former em-
vloyment., CGfficials were often hirad rerely because thoy vere me-bers of the
Goaranist ¥arty, i ‘

‘

3. the first Soviet experts

Until the end of 1945 the only Russians in Jachymov consisted of between

300 ~ 530 occupation troors. During the first few months of 1946, however, a
few Yoviet enrineers arrived from Russia, Thejr arrival was greeted by Com-
punizts in the !'ine Administration who proudly explained that, since Czecho-
slovakia had. so few technicians for this tyre of work, Soviet engineers had
been recruited to lend a helping hand, Two or three months later, it was re-
alized thab the Soviets were forming their own separate mine administration.
Tire first Soviet officials to attain l=ading positions were:
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KOLICHEY
{sad of tha Laboratory.

Bogineer PAVLENKD
Active as technical advisor, -

la Ler, the above-mentioned were joined by Engineer YECH'ENIXOV, who

ne Sgcial Welfare Department. YECHUENIKOV was particularly powerful,
Czech Administration could obtain absolutely nething from the Soviet
sgnbatives without his signabure. It wzs soon observed that the Soviets
were working wholly by themselves, and were busy studying the entire procedure
in the mines. During this time, it was forbidden for any Czech to enter any

of the newly constructed offices or the laboratory which the Soviets were using.
411 instructions or recomuendations issued by Soviet experts had to be executed
suickly and accurately by the Czechs.

Ihe Soviet, laboratory

irn september 19L6, other Soviet natiorals appeared in Jachymov. This group im-
eluded mostly secretaries ani office vorkeres, bub wsa follcwed shortly thereaftar
by Soviet miners., A few families alsc arrived and had to be provided with sult-
2ble dwellings. At the end of 19Lh the Soviet colony at Jachymow numbered ap-
roximately eighty pewsons. :

.
St
'

2. Increassd Soviet activity

iv June 1946, the main administration building was under repair, the cigarette
farsory was being remodeled for the Soviet offices and laboratory, and Soviet
troors had already left Jachymov. At the close of the sumser of 1946, a strong-
iy worded directive arrived from loscow stating that not enough was being ac-
viished in Jachymov. Various speclal tasks were assignzd to be executed in
shortest possible time. This rroved diffieult, since officials and techni- .
sians were not capable of fulfilling such demands. A% thl: time General Director
it was often called to Frague tor confersnces with Eng-. Svetopluk RADA, the
seneral director of all Czech mining industries, and Engipser KOVARS, deputy to
RADA. These conferences were designed to devise methods t> increase production
and do away with the hindrances to smooth operation. Shoruly thereafter, pay
rates for laborers wers increased by approximately u0%.

e e

43. Hussian dependents

-he fall of 1945 more Scvieh families and young Soviel experts came to

: Several new ooardlng houses and hotels were contiscated for their

among tnem Hotel Union, where a Hussian moving picturs theater was also es-

blished. Shortly before the beginning of the school year, the best public
chool in the town was requisitioned by the Soviets. Several families lived in

vart of this school, the rest being used as a school ror Soviet children. In

lcbe aubumn., the Soviet colony was jeined by Engineer USACHEV, who acquired the

f&“ltlon of deputy te Znrr KRIVONOSGVY, and liss KCOLESNIKCVA, who became secre-
Lavy bo bthe superimposed Soviet element of the Jachymov 'ine Administration,

o
~

First lsboratory activity

Gue of the first obccnives of gpecial interest to the Soviets was establishment
of a laboratory. The origiral laborabory consisted o two simply furnisied rocms
in the Kine Administrative building. After the Soviets requested space in the
cigarette factory for a new laboratory, the Hine Administration was requasted to
initiate proceedings for purchase of the entire factory, which was to be turned
over %o the Soviets, This request was fulfilled in Yay 1946, although it must be
added that in November 1647 the Soviets authovized tranafer of most of the im-
portant elements of the Czech Mine Administration to the ciparette factory, whare
office space was made available,

The Soviet laboratory bepan to function in the fall of 1G46. Here, testing of
ranium content and radic-actlivity of ore samples was carried out, I!las KARABUSHIN,
% viet national working in the 1aboratory, distinguished herself as particular-

iy efficient in this type of work, At this time a Soviet geolegical and prospect-

» section was created, Soviet geologists were assizned to each shaft and wers

nunpped with specizl uranium prosrecting devices sensitive to radio-activity.

Uperabions were also carricd out on the surface, and the resulis entered on geo—
lopical maps in an effort to determine the direction of pinpointed uranium veins.

:g;»‘

*
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is was to.be exrected, the favorable results of the nrospectine encourapged the
Aussians. in April 1SLé, to bring in more exrerts and laborers and increazse the
worx tempe. In every mine Soviet foremen and insrectors were stationed. Since
hen there have been a larper number of Soviet nationals wor'ring as laborers

the various shafts, These laborers, workineg in accordance with te Stakhano-
vite system, were meant to instill the Czech workers with a desire for better
rasuits, At the same time a Soviet engineer was assirned to each mine in order
to gain a full understanding of its operation.

it

. Opening of Elias Yine

Late in August 1946, the Elias Mine was opened. Buildinrs on the site were
renovated into habitable shaft houses, offices, dressin; rooms, warehouses and
work shops. A forest path leading from the highway to Elias was widened into

. a2 usable roadway., A troop cf seventy Czech volunteer soldiers was assigned
to Elias and preliminary repair and construction operations were begun. These
volunteers,of whom 240 worked in the Jachymov area, arrived the first week of
September 1946 and worked at Elias for four months, After the volunteers left,
labor was supplied by German and Austrian PWVs,

Officlal visits

6‘\

During this period, Engineer VOLOKHOV, Deputy to the Soviet .mbassador to Czecho-
slovakia, ZORIMN, visited Jachymov on several occasions, often in the company of
Engineer RADA, Engineer XKOVAR and a large group of officials from the Soviet Em~
bassy in Prapgue., VOLOKICV's visit was usually an unplecsanh cccasion, since he
always brought new instructicns and prorositions which were always "to be carried
out immediately?., 'In November 19546 Soviet Ambassador ZORIN, himself came to
Jachymov together with Dr., FITLINC R, Czech inister of Industry. This visit

vias keot hiphly secret, During his visit, Z0(I¥ addressed certain of the Soviet
officials in Jachymov in a meetinr in the Hotel Union in which the most important
aspects of the Jachymov proicct were discussed. This meeting was atbended by a
few hirh-placed Czechs, nrtably linister FIMKLINGHR, Lt. KORY: A and Peter TITL,
flead of the County Government. (In 1945 TITL, a long-time Communist woriker, had
been sent to Jachymov on special instructions from the Tinister of the Interior,
HOSEK, and installed in this nosition.) Datine from ZORIil's visit to Jachymov,

the attitude of the Soviets toward the Czechs chanred noticeably, with ths Soviets,
in many instances, showinr irsolence in thelr associstion with Czechs and attompl-
ing obviously to exclude Czechs from the closed Soviet community. In Decerber 1946
the Soviets installed a dispensary in the former clparette factory. The dispen-
sary, under the jurisdiction of a Sovist male and female decton wes openad to all
Czechs in Jachymev as no other suitable disrensary existed.

17. Operations in early 1947

During the first months of 1947, the Jachymov ~ine adninistration continued to
suffer throuch a lack of -uallfied ladvorers. During the autumn of 1946 and
especially in February 1947, exrulsion of German familiss continued., The lack
of workers hod not been meterially alleviated by the approximately L0C German

and Austrian P7's who had bssn in Jachymov sincs the summer of 1944, During this
time the Vinistry of the Interior issued a large numoer of “specizlist certifi-
cates", resultins in tiie retention to date in Jachymov of 300 Gerran families
{1,100 to 1,500 persons), of which approximatsly 70%,including both men sand women,
are employed in some capacity in the mines. During this period a large numoer of
Czechs also reported for wor< in Jachymov, but almost all requested a decent
home as prereguisite for btheir services, The liine adnministration could not nro~
vide suitable living cuarters because homes of exrelled Germans had been left in
an upinhabitable condition. The repair of an averare housing upit lasted ap-
proximately three months.

Al
o0

Housing Conditions

In Februzry 1947, a 3uildins Administration Séction was formed to recondition
houses in Jachymov which had been confiscated from former German owners (about
95% of all the houses in Jachymov), The iiine Administration itself had first
priority over confiscated houses! its reguirements for office srace were ﬁivgn
First consideration., Since the Construction Section of the Yine Administration
by rovernment directive was not nermitted to do repalr wor!. on cgnfiscated
vesesr | seven Piros contrached to aid in this zndeavour. licse firms were:

J.S. OFFICI. :S ONLY
Declassified in Part - Sanitized Copy Approved for Release 2012/02/23 : CIA-RDP83-00415R001200030021-1



* Declassified in Part - Sanitized Copy Approved for Release 2012/02/23 : CIA-RDP83-00415R001200030021-1

0

T0i SECHET /CORTROL US GFFICIALS ONLY 50X1-HUM
CENTRAL THNTELLIGENCE AGENCY

Skorkovsky, Prague

Sagasser, Prague

Hurych, dovy Bydzov

Stolle and “atzke, Aussir an der Blhe
Kopal, Jachymov

Kubicek, Karlsbad

Tichy, Karlsbad

ﬂepdir work began in March and April 1947. The Skorkovsky Comnany had been re.
oairing the ciparette factory since autumn 1646, .

19. Hew attempts to recruit labor

is the result of ever-increasing Soviet vressure as well as hirher efficiency
and production in the mines, the Jachymov i’ire Administration was compelled to
consider an enlargement of the Administration Demrtment, and to developr new
sactions. In order to realize this plan, it was necessary to recruit a larrer
number of engineers, officilals, and specialists for the various shafts as wWell
as for the expanded administrative machinery. The Director of the Fersonnel
Section Dr. Pavel PAV, in July 1947, received instructions from General Diractor
HEGI'E! to insert advertisements in the newspapers of all four political pariies.
Dr. PAV, who had replaced Frantisek BUCEK in November 1946 as Chief of the Perscr -
n*l Section, was then supposed to evaluate 2ll applications derived from thsse
advertisemernts and to make approvriate recomrmendations to the General Diredior g
Dffice, Dr. PAV, a loyal member of the BENHS Party, considered only arpligation:
answered throurh the newspaprers of BiNIS'Y or the Feople’s Parties. The Communis:
Party regime lost no time, however, in firhtine this action. ’

Since 1 Arril 1947, the Legal Section, Jachymov 'line Adninistration had bean
headed by Dr. Vaclav HANZLICTK, vho had replaced Dr. !iroslav KilkRa, whe Had
in turn replaced Dr., Frantisek VEVERZY. Dr, HANZLICTE, a strone Communist, had
been placed in his position at the personal order of Svatorlux RiDA., After the
Communist Party leadership in Jachymov had learned of PAV's refusal to empli

- those who had applied for positions throurb the Communist vress, Dr. HANAZLIL )
informed General Director HEGNZR that he, as head of the Adminis trutlve Dep ri-
ment, and therefore PAV's superior, was authorized to supervise recruiltment of
new laborers and that PAV had no right to go cver his head in such matters, Fro:
this point on, recruitment was halted, and a two-month disnute -hich ensued be-
tween PAV and HOGHN on one side and HALZLICEX on the other, caie to a head in 2
special visit by Enrr., RADA. The result was complete victory for HANZLICEK,
since all nersons seeking employment had to be acceptuble to the Communist Tarty
leadership. Recruitment was thereafter handled by HANZLICEK's office, with no
interference from PAV's “ersonnsl Section. Since FAV persisted in his steni, he
was transferred to a verry minor position from which he resirned three wee%sg later .
He was repiaced as bead of the Personnel Section by Dr. Pavel SKALICZY, a Gom-
munist, The standstill in recruiting labor was apgravated by the last expuision.
of Volksdeutsche in the Jachymov arsza which were concluded on 14 April 1947,
“hen the shaft authorities complained that it was imhossible for existing labor
to fulfill the amount of work required, the ussians in July 1947 shipred in frou
Germany two further transports of German PW's, The transports, numbering 990 to
1,600 persons raspectively, arrived without previous notice and were assifried im-
mediately to the various shafts to begin work as normal miners, i

dJespite the influx of new workere, hoviever, there still remazined a shortagd of
foremen in the oitsk and the liine Admlnlstratlon, in tite early summer of 1%.7,
opened a foremen's school with classes lasting four months. In normal times. a
foremen's school could be attended only by miners with at least five years ax-
nerience, and the classas had lasted two years. YNow the school was open evin o
wen without experience provided they showed some promise. Classes were helid from
730 to 1200 hours for theoretical instruction. and the students worked in ihe
nits from 1400 to 2200 hours. All forty-four students of the first class were
graduated and were immediately taken on as qualified foremen.

20, BRe=organization

Tn April 1947 the Jachymov lline Administration was reorganized as follows {uee
Chart 3 below).
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Office of the General Director

General Director: Encineer 3chumil HEGNER

Secretary: Zdenka TUTOVA

Office 3oy: GCrantisek SKLTMAR
Until November 1847 all main offices and sections were lccated in the old "ine
Administration buildings, after this date, the office of +he Glenersl Director s

located in the cirarette factory, 3rd floor

Office of the First Deruty bo the Gemeral Director

Engineer: Josepti CIELAK, technical director .
Office located in cirarette factory, 3rd floor.

Office of tie Second Deputr to the General Director

Engineer intonin ZALUD
Office located in ciparette factory, 3rd fLODP-

Planning Section

Cnief: Engineer Josef KAZI'OUR, in charge of determining work norms,
production plans, keeping records of performance and statistits
for the entire industry.

Office Staff: tiree officials.
Office located in civarette factory, 3rd flocr,

Comnercial Section
Chief: Andrej ACZEL

Iin charge of procurenent and distribution of necessary materianls such as steel,
iron and lunber; in charpe of Transportation Sub-Saction: in charrs of central:
warehouse, (Source Comment: The Commercial Section also has a separate Come'
mercial Office in each mine, which carries out distribution of needed material«
For example, if a mine needs new hoisting machinery, the ~inine enrineer and i
spector apply to the Commercial Office in the particular aine which vorks out te
tectinical part of the application and sends it on %o the Commercial Section, wkere
it is checlted and approved or disapproved.)

Office Staff + Seventeen men and one wonman.

Jffice headed by Josef LIV Il. aince Septemoer ]?A7, is
tocated in ~igarette factory, 2nd floor.

Lepal Section

Chief: Dr., Vaclav LANZLICEX
Director of all administration matters; qlso sceeifically in charpe of all leral
matters, to include *¥chasine and contracts; represents the Hine Administratien

at workers?! courts.

Office Staff: two men and one woman.
Office located in cirarette factory, 2nd floor.

dooking Section

Chief: Frantisek KOPECEK

In charpe of accounts, payment of bills, computation of monthly and weekly wapges,
dstermination of inventories. At each mine a serarate boo&keehinp office kept

time sheets for the various shifts and comruted the earning rate in accordancs
with the norm syster. At the end of the month, these entries were tallied up anc
sent to the Central 3ookieepins Section for checking and subseguernt transfer to tha
rayment. office, For every kilogram of uranium mined, a miner received a DPrewiu
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of 10 Kes. This performance record was fallied in a separate secret account.

OPECEK once stated to source that in 193¢ uranium from Jachymov was priced

5% higher than the internotional rate. Since lelgian uranium had been priced
at 40,000 Kes, per kilogram, Jachymov uranium would have been priced at 50,000
Zes, per kilogram if the Russians had permitted normal export. KOPECEK indicated
that the Yine Administration had to pay the entire expenses of all oyerations, and
the Russians, at least until that time (November 1947) had not helpe: financially,
except by paying for their own prospecting. During 1946 the bookkeering for So-

viets and $zechs was kept by the same office. Since Jaaary 1947, hovever, the
Soviets have kent their own books, although all Soviets emplosed in any cunacity
in the industry are raid indirectly by the Czech !'ine .idministration. As indi-
cated abo¥@,the Soviets paid for their own prospecting, amounting to approximately
6,000,000 Kes, per month.

2

Office located in cigarette factory, lst (ground) floor.

Technical Section

Chief: Engineer Vladislav HULVA
In charge of technical matters and repair of all mactinery in the mines, ,
Office staff: two men,

This section operated under the greatest difficulty because noisting machinery,
water pumps, compressors and other technical equipment necessary to mine operatlion
were hard to get, even though the Jachymov line Administration had highest pri-
ority for deliveries of such ecuipment, In some instances the Prime ilinister and
the linistry of Industry intervened in an attempt to ret machinery cleared, pro-
duced, and delivered as quickly as possible. The Soviets furnished nothing in the
way of machinery, their entire contribution consisting of some trucks, and civilien
cars for the use of Soviet officialsy

Office located in old l'ine Administration bulldine, 2nd floor;

Electrical Secticn

Chief: Ensineer Jiri PARIA
In charge of ‘all electrical circuits, electric motors, telerhone wires and tele~
phone switchboards (one in the old Iine Administration bvilding, the second in
the cigarette factory).

Office Staff: one man and one women.

Office located in old liine Administration buildine, 2nd floor,

Central “Jork Shop

Chief: Josef KAPLAN

The Central Voric Shop has three sections: A lock-smith shop, a sarpenter shop,

and an electrical work shop, all of which are well eouipped with tools ard mechin-
ery., Only minor repairs are done here. Other work, such as constvuction of floors,
doors and windows for houses, or electrical installations have to be done by out~
side firms on a contract basis, There are aprroximetely ninety persons emrloyed

in the Central 'Jork Shop, not including P"'s, who are more often than not employed
in some sort of specialist caracity.

Office located in outlying building belonring to the cirarette factory, whiclh
consists of thee separate buildings in all.

Personnel Section

Chief: Dr. Pavel SKALICKY

In charge of recruitment and discharge of employees; distribution of srecial
passes and keeping of personnel files,
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Office Staff: four men and three women.
Office located in ciparette factory, lst (ground) floor.

Social Welfare Section

Chief: Frantisek VACIK
This section consists of the following subsections:

welfare Subsection

In charge of procuring clothing and shoes for mine laborers; distribution of
ration courons; distribution of coal and wood rations; social assistance.

Office Staff: three persons,

Nutrition Subsection:

In charge of the kitchens which prepare meal: for the workers and of special

food and ration cards, There were aoprorimately fifteen wor's kitchens in the
Jachymov area of’ering noon and evening meals to laborers. In some areas, how-
ever, where there were few villapes and no food shors, the vork kitchens fed
entire families. This was the case at Seigen, Elias, Maria-Sorg, and Zwitter-
mushle, The subsection alse distributed special monthly food packages to labore
ers, Until the spring of 1947, this special ration was rade up almost entirely
of American prodicts, After this time, it consisted of Russian products. Aside
srom the speclal food packare, miners received 5 dkps. fat for every shift worked,
There was also a special distribution of 2! kilos of bacon sold quarterly to the
vorkers.

Housing Subsection

in charge of procurins and assipgning living quarters to miners,
Office Staff: two nersons,

Hysiene Subsection

Control of sanitation in work kitehens in all buildings inhabited by those worke
ing in the mines, and also ‘issuance of transfers due to reasons of health.

Offiece Staff: one person
Office located in cigarette factory, lst (ground) floor.

Inspection Section .

Ctief: Norbet CA3SLIK
In charge o! insrecting all administrative activity. This section worked very
efficlently and uncovered several cases of corruption. Since most such cases
concerned more important officials;the inciderts were usually rlossed over,
Oifice Staff: three men and two women.
Office located in old “ine Administration building 1st (ground) floor,
kail Office

Chief: Frantisex SYKORA, in charge of distribution and delivery of
mail.

Office Staff: three men and four women,

Office located in cigarette fastory, 2nd floor.

TCF SHCICTT/COIITR0L. Page 10

T.S. OFFTIOTATE Awrwr
Declassified in Part - Sanitized Copy Approved for Release 2012/02/23 : CIA-RDP83-00415R001200030021-1



) Declassmed in Part Sanitized Copy Approved for Release 2012/02/23 : CIA-RDP83-00415R001200030021-1
TOP/3ECRET CONTROL U.S. OFFICIALS QNLY 50X1-HUM

CENTRAL INTELLIGENCE AGENCY

Paymaster’s Office

Paymaster: Jaroslav PLACATKA

In charpe of disbursements for wages, premiums, overtime, travel allowances
and discharee bonuses,

Office Staff: one man,
Office located in ciparette factory, lst {ground) floor.

Surveying Section

Chief: Josef Kila3

In charre of surveying operations in the mines and surrounding territory, to-
gether with production and reproduction &f charts, .

Office located in ciparette factory, second building, 1lst {sround) floor,

Property Administration Section

Chief: Josef SUK
This section supervises apricultural activities on suitadble property recuisition-
ed by the mine administration, This section also maintains about 45 horses, which
were used in winter when some of the roads tec outlying mines were impassable by
automobile traffic,

Office Staff: ¢two men.
Office located in old I'ine Administration building, 1lst (rround) floor.

Security Section

Chief: !ajor Antonin KOCIANM

Charpred with checking the backeround of all euployees for activities during the
rerman occupation. This section, & counterrart of which exists in all larpe
Czech industries, is subordinate to the linistry of the Interior. Every new em-
ployee had to be aprroved by this section before ne could be hired. If the pros-
pective employee had been active as an anti-Communist, he was not approved by

the section. Armeng P7ts working at Jachymov, there were many who had been re-
leased from 3ritish or American P camps, only to be rearrested by the Soviets
after returning home to the Soviet Zone of Germany. Following their arrival in
Jachymov, they wers interrogated by members of the Security Section with repard
to cenditions in the American and 3r1b15h occuration zone:. '

Office located in ciparette factory, 2nd floor.

Coastruction Section

Chief: BEnrineer and Architect, Adolf FELCL

Office Staff: Two construction ensineers; four planning enpineers;
seven construction asslstarts' three female secretaries; one warehouse keeper;
three boolkkeepers; three building inspectors; fourteen female charwomen; six
plasterers; ten laborers; three carventers; one locksmith; one porter. In all,
twenty-three officials and thirty-five laborers. The Construction Section is in
charee of all minor building operations at the mine sitesto include reresirs of
living quarters ovned by the *ine Administration. Larre scale repairs and con-
struction of new houses wereperformed by outside construction firms who woried
under the general supervision of the Construction Section., In the last month of
source's stey at Jachymov there were seven outside construction firms wor':ing
in the Jachymov area, Of the 974 houses belonping to the Fine Administration
at the close of 1947, 413 had been confiscated and 230 were in rerair. Construc-
tion of three larger apartrent houses had been berun to provide 6& new residen-
tial units. The cost of repair of a typical house was approximately 140,000 ¥es.
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The e:st estimate for construction of the taree larrer apartrent buildings was
set at 38,000,000 Kes, or 560,000 Xes. rer anart-ent bullding not including fur-
nishings. In early 1948, construction began on a hundred residential units in
Ostrov (Schlackenwert), near Karlsbad, These houses were scheduled for comple-
tion by the end of the year. In Jachymov, itself, plans were comrleted for con-
struction of two hundred residential units to be completed by the end of 1U49.
There have been rumors that the Russians are rlunine construction of aprroximately
one thousand residential units throurhout ‘the uranium area. Talk of this Soviet
plan followed a nmeeting in the winter of 1947 of officials of the Sovist Adminis-
tration. No concrete indications of such a project had apreared when source left
Jachymov,

Office located in old iline Administration building, both lst an? 2nd floors.

3uildine Administration Section

Chief: formerly Stanislav SLATINSK
Office Staff: one man and one woman.

In charge of determining ugability of confiscated houses and rrorerties throughout
the entire uranium area in Czechoslovalia; managerent of all real estate of the
¥ine Administration; collection of rents and supervising construection of buildines.
The number znd location of buildinrs desired oy the Tine Administration was de-
termined largely by the resuits of surveylng and progractine carricd out through
the entire uranium area by Soviet srecialists, These requests were presented to
the 3uilding Administration Section in writing by Engineer C''<LaK, and later by
Dr, HAKZLIC3X. The 3uilding Administration Section then contacted local mayors
and town councilors in order to select the prorer number of suitable buildings for
requisition, If the local town councilor refused to rive up a certain hotel fac-
tory, or other building; this was reported imrediately to the Ministry of tne In-
terior in Prarue, with the result that the matter was always settled in favor of
the !ine Administration,

(Sourcq Comment: In recuisitioning buildings, it was necessary to determine if

the property in question was owned by the Government, if it was confiscated, or

if it was private proverty., Confiscated property includes only those holding

of Volksdeutsche and Hungarians who were not able to retain thelr Czech citizen-
ship, After the cessation of hostilities in 1945, this confiscated rroperty was
placed at the disposal of the Fond Narodni Obnovy (MNationzl “enewal fund), and the
Narodni Posemkovy Fond (HNational lLand Fund), and both agencies were authorized to
sell this confiscated rroperty to certain tlasses of buyers on an established pri.-
ority systen, The Fond Harodni Obnovy handled buildings while the Marodni Posem-
kovy Fond dealt with land holdings. Priorities are arranred as follows:

1. 7The Czech State

2. Nationalized industry

3. The reasantry

L. 3mall shorkeepers

5. Families which settled in the border area after the end
of Yorld ar I1I.

Both of these national arencies were represented in every city throurh the Town
Council and all applications for purchase of such property were forwarded through
them ever since this policy went into effect in November 1947, Given these cipre
cumstances it is understandable that the “ine Administration was desirous of tak-
ing over as much confiscated property as was suitable for their operations, This
included numerous residential units, small factories to be used as warehouses

ggtgis ?o be used as work kitchens, and land holdings to be used for prospecting
afts., i

As.of 29 February 1948, the Jachymov M4ine Administration had requested and re-
ceived the following confiseated property:
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City Total tiouses tiumber of Houses Assigned
County Jachymov to ine Administration
Jachymov - Gity 974 413
Sucha - (Duernberg) belong to 124 86
Nove iesto (Neustadt) Jachy- 36 29
Marianska (Ilariasorg) mov 26 22
Werlsberg Stadt- 35 27
Werlsgruenn gemeinde 13 12
Bo% 41 Dar (Gobtesgab) 192 T2
Seifen 78 6l
Horni Zdar (Ober Srand) 59 2
Pstruzi (Salmtal) 1 Sawmill
Lipa 1 Sawmill
County Nejdek
Potucky (3reitenbach) . 172 45
Dolina (Ziegenschacht) ca - 20 L *
Haje (Zwittermuehle) ca 30 : 11
Smolne Pece 21 5
Hrebecne (Henpsterben) 196 6l
Abertam; = (Abertham) 434 27
Pernink (3arringen) . ea 240 10
Horni Blatna (Platten) ca 350 22

County Vejprty

Vejprty (“eipert) 1200 14
Nove Zvolani (Neugeschrei) ca 500 1

County. Elbopen-Loket

Horni Slavkov ca 500 1
Krasno nad Lesy - (Schonfeld) ea 450 9

Count:r Plana, near Marianskelazne

Cech Svateho Vi ta ca 40 7

County Karlovy Vary

Gstrov (Schlackenvert) " L53 27
Total 1003 Houses
2 Sawmills

In the Seifen arsa the houses are approximately 600~£00 meters distant from each
other. All éL houses concerned and the stirrounding country-side was bousht by the
ine Administration from the farodnd Pozemkovy Fond for 149,900 Kes. In lorni Zdar,
the two buildinys requis%tioned belonged to a factory which formerly rroduced
electric stoves. This, factory was remodeled into a larpe warehouse, Across from
the warehouse a new central garare is being obuilt. In Ostrov (Schlackenwert), aside
from 27 houses which were recuisitioned, a castle was bought and remodeled into fami-
i1y size apartrments and single rooms for unmarried employees of the 'ine Administra-
tion. It is believed that approximately 30 families and from £0 to 100 single per-
sons will be zble to live in the ramodeled castle.

SLATINSKYts office was located in ciparette factory, 3rd floor.

Seientific Research Section

Chief: Dr. of Geology, Frantisek HASEK

Office Staff: five men.
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This section conducts tests in sach mine to determine air pressure in the various
mine tunnels and to test chemical' content of the water throurhout the whole area.
dside frrom these activities, the section runs a laboratory where guinea pigs and
mice are raised for seientific exreriments.

Office located in serarate house (No. 96), 300 meters from Svornost mine shaft,

Factory Guard Section

Chief: Lt. KORY'A
Office Staff: five employees

The factory guards number about 600 men, most of whom served in the Czech 3pirade R
in Russia during the last war. Source believes no one who served in any Testern~
sponsored Czech brigade is employed here. Factory guards ars posted at the en-
trances to all mines to inspect the srecial passes issued to rersons having busqm
ness on the premises. They also stand guard over the F's. Factory puards are
armed with revolvers, rifles, or subwmachine funs. They have military training and
drill. All factory guards are me~bers of the Communist Party. :

Office located in serarate house (No. 38) directly beside old “'ine Ad-inistration
buildine,

Industrial Council

Chairman: Frantisek UR34S<Z
Office Staff: two men and one voman.
The Chairman of tue Industrial Council rerresents the emrloyees in matters concern-
ing emrloyees and managerent, This committee also supervises cultural activities
of employees. .
Office located in cirarette factory, lst (ground) floor.
Central Garage
Chief: XO'YAGIM, Soviet national
The Central Garare, along with ar automecbile repair shor, is leocated temporarily
- in the cigarette factory until building operations for its new location at Horni

Zdar (Ober 3rand) are completed,

Garage Staff: five officials and approximately 20 mechanies, not ine
cluding Pilta,

The motor pool of the Jachymov !’ine Administration at the end of 1947 consisted
of 70 trucks and 36 automobiles, : '

Medical Section

Head Doctor: Eugen PETRACEK ‘
Staff: one assistant doctor (Russian); five medical assistants,
' and four drivers to man the two ambulances.

This section bzgan operations in August 1947. Every miner working directly in

the mines is supposed to be examined once a year and the results of these examinge
ticns are used for scientific purposes, since continued proximity ftc radio-
active substances 3ffects the human body. This section also partially performs
the work of a normal dispensary. It is located in house No. 389,

Special Corps, SNB

Chief: Captain Frantisek CHLE3OUN

A special corps of SNG (Securiﬁy Pblige%  numbering 800 to 900 men operates
throurhout the uranium area. The SNB . performs normal police work, in
addition to patrelling the streets and forest aress in the neigrhborhood ol each
mine. Until the summer of 1947, the corps was Fitted out and supplied by the
Vine Administration. After this date, however, the supply function was taxen
susr hw bhe Uindstry of bthe Interior, which now mays all costs for this service,
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Office and barracks located across from the cemetary in the old poorhouse, Lidicia
ulice Tlh. A

32 The Soviet Administration

FAR SN

The orpanization and personalities of the Soviet Administration have changed a
nurber of times since its origin. Several leadins engineers remained at Jachymov
for periods not exceedinr two or three montis. In April 1947 the Soviets pro-
slaimed a new organization as follows:

Yirector? Office

Director: Engr. KRASLIGKOV
It is noted that Lrgr. KAIVONOSOV was recalled to loscow in:
October 1946,

Office Staff: one secretary; [liss KOLESIIXOVA, one interpreter
Miss SEOPALOVA {Czech).

Since November 1947, almost all offices of the Soviet Administratior are located.
in the ciparette factory, 2nd floor.,

Tzehnical Section

Chief: Enpr., USACHEV. Engr, PAVLENKO was transferred to Germany
in October 1946,

Laboratory:
Chief: Enpineer XOLICHW
¥ain office in cipgarette factory, third building,

Geolopical Section

Chief: name unknovm. !

Social Te¢ifzre  Section

Chief: Enrineer YECINENIKOV

Tookkeeping Section

Chief: name unxnovn

Prospecting Section

Chief: Antonin ZALUD (Czech, second Ceputy to the General Director).

New mines are opened on the basis of this section's findings, FProsrecting in any
one place usuzlly lasts one to two years and includes drilling and test shafts
from €0 to 120 meters deep.

22, P, Enclosure
Loty BIEOS Y

A PV camp is located between the cirarette factory und the 3ratrstvi line, The
sdministration of this camn, which takes ctarpge of all Pii¥s working in the area,
is controlled by the Soviets, aside from the llne Administration, the camp in-
cludes a hospital, a dispensary, a tailor’s vork shop, a shoemakerts workshop,
ete.- Bach P receives 2 Kes, per day. This money, as well as the rrisoner's
food,is provided by the Jine Administration.

it is noted that the Soviet Administration orerates in almost complete indenend-
ence of the Czech }'ine Administration, although all directives put out by the
Czechs rmust first e approved by the Sovists, In Jachymov there are aperoximately
150 Soviet families aside from 150 to 200 unmarried Soviet srecialists, Soviet
smployees in Jachymov are systematically transferred back to Russia after a certain

"TOP SLECRST/CONTINIL Pagre 15
U.S. OFFICIALS ONLY

Declassified in Part - Sanitized Copy Approved for Release 2012/02/23 : CIA-RDP83-00415R001200030021-1



“ cifiad | it 2/02/23 : CIA-RDP83-00415R001200030021-1 1-HUM
Declass[fled in F’art - Sanitized Copy Appi?)’;‘i%ﬂ?.ﬁ?'eisﬁﬁg\]b Vo OFFIGIALS. ORLY

CENTRAL INTELLIGENCE AGENCY

time, no matter what position they oceury. Only one day's notice is grant ed,
and departure for Russia takes pl2€® . from the airport at Prague,

23, The Individual ‘‘ines

At every mine site there are inderendent workshops for locsmiths, rarpenters,
smiths, welders, as well as offices of the local adrinistration, boc'Xkeering
offices, warehouses, and social welfare sections. The loecal adminisirator of

each mine is an engineer; his deruty is the orem®n with the lonrest servien,

In addition to the official Czech manarerent at each mine, there is alvays a So-
viet engineer on hand who in fact makes the final de:isions, 3esldes \he mine
management, employees include a head foreman, foremen, mine inspectors, blasting
experts, picke®n, drillers, pumpers, timber wor:ers, and nelpers. ork in all
mines is dohe six days per week in three shifts, as follows: first shifl. fvom o
0600 to 1400 hours; second shift from 1400 to 2200 hours; third shift from 2200 ‘
Lo 0600 hours. All the machinery in each of the mines has been renovated, and
there is new machinery in the new mines., Renovation cortgarrroximtely 100,009,000
Kes. for each mine,

a, Uorking Procedure

Preparatory work, such as opening a new shaft, clearing away the slag, and
widening the tunnels, is done by inexrerienced m‘ners., Experienced worers
are employed only in exploiting the uranium ve*ns. Samples are contirnally
collected and riven to ore-checicers who are always Soviet naticnals, The
ore-checizers also keep records of the amount of ore mined by e:zch miner,
thereby determining the exact premium to be mid at the rate of 10 Xes. per
kilo of ore. From the moment the ore-thecker takes over nossession of tie
ore; it never leaves Soviet control. The ors is brought. out of the mine une
der Soviet supervision; it is then loaded on trucls by guarded P's and
brought to 3ratrstvi prior to further shipment ,

In every mine 25 to 30 teauns of pickmen are used, and each team blasts tuice
during a sinple shift., Czech or German picimen do all their own rreparatory
worl and are permitted to work only in one assipgned mine. Soviet rdckmern,
however, work in various mines where needed, and, in addition to an assirned
helper, have two to four P's workineg for them to clear away the sla~ after
blasting, so that they can continue drilling and blasting without interruption.
Because of this difference, Soviet miners wre able to earn much more than the
Czechs. 4 Soviet pielman who does aprroxizately one helf of the work done by
a Czech picikman earns about 30,000 Kes, per month, while the Czech earns from
€,000 to 10,000 Kes. per month, Soviet miners also maks sure that they handle
all the most productive veins. This condition has existed in every mine since the
spring of 1947, when the Soviets received their speceial cirective from i'oscow,
and is a source of deer resentrment on the prart of the Czechs, In December 1947
the Czech miners walked out in a one-day protest strike, leeving on the Jjob
only Volksdeutsche miners and P%'s (scarcely a third of the viormal labor come
plement). The Czech and Slovak workers held meetinrs in which they discussed
the situation with the local representative of ths Industrial ouncil, The
matter was discussed at length by the Yine Adminlstration, but nothing could
be done, since the Soviet pic!men were supported by the Soviet wnpgineers who
had final authority, The only result of the strilke was a mass misting at

which the local Communist Party Secretary declared that no strikiye was legal
during the two year plan., He emphasized that the results of such i strike
could be disastrous to the individuals talding part, esvecially sincs the Jachy-
mov industry was so important and Soviet interests were involved. ‘'he mesting
ended with adoption of a resolution that all miners were satisfied vith the
Llne Adrinistration, that they realized any strike to be contrary to .overn-
mental directives and Czechoslovak-Soviet interests., Tre resolution ilso con-
tained the miners! agreement to make up work lost durins the strike by work-
ing the followire Sunday without pay. The attempted' strice intensified ank
tagonisu oi Soviet and Czechoslovak nationals., :

b. Ore Collection

Because of the tempo of the work, it was feared that much uranium ore weg
being lost aleng with the slar. In order to remedy the situvationgsrecial
teams were assigned the job of cheeldne slap with the sarme devices used in
prospecting. 'hen the device indicated that ore was presert in the slap, it
was duf out by hand and collected in a bue'tet, Both men and wome were em~
rloyed in this work. A premium of 10 Kes. rer kilo of reclaimed uranium ore

Pore LE

. "
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was paid.

¢. Floods in the “ines

In Fovember 1947 there was a long period of rain which brought on a thaw.
The excess of water had an unfavorable effect on almost all of the mines.

By the middle of December 1947 almost zll mines were flooded to a point at
which work was impossivle. The Svornost mine wes the nost severdy affected,
as the water reached 20 meters in deptii, and pumpine and cleanin: operations
lasted seven wee:s, Normal minine could be resumed only at the begimiing
of February 1948,

s

StaluhirhoAp

The Svornost I'ine is in the upper part of the city of Jachymov, approxirmately
300 meters from the main churech. Svornost is the second oldesy mine in Jachy~
wov, is 994 nmeters deep, and amploys from 550 Lo 400 persons, exclusive of )
F's. In compliance with a Soviet directive in 1947, the fittings at Svornost
were for the most rart replaced., This repair vork coat approximately 100,000,000
Kes, and took three monthz to complote. Svornnst is connected by tunnels with
Rovnost and Elias, A radium water conduit ~hich formerly supplied the well-
knovn Jachymov spa flows throurh the Svornost “ine, This stream originates at
‘ovnost and flows throush a normal subterranean strear-bed tu Svornost where
it is collected in laree vats and rumred into the conduit, At 3vornost, the
© vadium water is about 607 C.

Svornost suffered heavily in the flood of Decenusr 19L7 (see rreceding paragraph)
primarily because it is the deerest mine in the Jachymov area., The water supply
in Jachymov flows from the Elias area tiaroush th: liovnost area and then via
Svornost tunnels to the city”& reservoir, 'hen so much water appeared suiden=
1y in the pits, the water pumps were working-autematically at a very slow rate
ané no insrvector was rrasent, It was only later that the greatly increased
amount of water was discovered, and after two'hours, the water pumps were flooc-
ed and rendered incapable of operating. Since this rish of water occcurred al-
most similtaneously in all the other mines, no water pumns could be lant to
Svernost., and before new rumrs arrived from Olomoig (Olmuets ). there were al-
ready 20 meters of water in the Svornost mine. Tha Yine Adninistration appeal-
ad Lo the Prarue Fire Departrent., but they, even with the use of divers, could-
not repair the flooded pumps. The new pumps from Olomoue rroved too wea to
move the large amount of water, 411 overations had to he sus~oended until the,
water receded normally, when rerairs could begin, A1l the beams in the lower
regions of the mine had to be replaced. The traeis led for the most part been
#astied away, and tie flooded pumps had been rendered useless by the mi-e that
had renetrated them before they ceased orerating., Danare to the woter punrs
amounted to 15,000,000 Kes, and all orerations of tiwe vinegors halted for seven
viecks. At first, the “ine Aduinistration looked for a scapegoat, but desisted
since the water pump director, ST (believed to be a nerhew of the first Cen-
eral Director of Jachymov) was a stalwart Communist and nuld not be blamed,
Froduction at Svornest is fairly low, especially since the summer of 1946,

vhen a’ number of uranium veins were assifned to Rovnast for exrloitation,

2. Rovnost Yine

This mine, located aprroximately two kilometers from Jachymov, has its en-
trace on a mountain side, It is arrroximately 600 meters deer, and empleoys
400 to 500 miners, plus a larpge nurber of P'ts, Rovnost is a rolatively new
mine and in 1947 was entirely fitted out with new machinery. Production at
Rovnost is materially higher than at Svornost, In the neirhborhcod of Rov-
nost begins the uranium water stream mentioned avove. In order to provide
the uranium water with a sufficient radioc-active content, it used to be col-
lected in large vats which contain approximately ECO pounds of pure uranium,

o]

In the fall of 1746, however, the Soviets ordered thit this uranium be ye-

. moved from the vats and thrown in with the normal production. Since then,
the uranium water is not satisfuctory for use by the health resort at Jachy-
nov ,,

t.  3ratrstvi Vine

This mine is at the foot of the “eklid (Unruhe) mountain, about five kiloreters
from Jachymov, 3ratrstvi is the newest mine in Jachymov, 1is arrroximaisly 350 )
¢ maters desr, ard arploys 600 to 700 rminers, vlus 1 larrs number of Fiftg,

ey

' ) nvwr’rw:;rn rerry
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There is no other mine in the imnediate vieinity of 3ratrstvi, which is the

best eauirred and has the hirkest production. The average miner at Svornost

and Rovnost earns between 10,000 and 17,000 Kes, per monthvhereas the average
miner at 3ratrstvi earns 1£,000 to 25,000 XKes. in the sare period. In 3Iratrstvi
there is an ore-crushine =111 to which ore from the entire uranium area is de-
livered. FHere it is washed, crushed, ani sorted. The ervshed ore reaches the
mill throurh a sluf¢eand is conducted over various surfaces which, throurh a
particular rrocess, determine the srecific weisht of the vranium. Jlso through
this process the uraniun is retaine? and the unrroductive earth and stone Arawn
off. -The uranium ore is sublected te this procedure a number of tim:s until rele
atively pure ore has been serarated from the slag. The pare ore is then racied

in srecial crates and is truc-ed under strons Soviet puari to the Soviet Zone of
Germany., Its actual point of destinatior is un*noun to gource, altheuch he be-
lieves it to be in the neirhborhood of 3erlin. !lere it is allepgedly reloaded on ;
airplanes and flown to Russia. In July 1947 a special tizin containing uranivm
ore was sent to Germany. This train met with an accident irn the neircborhood of
Jachymov, having had a minor collision with another train, wnereby theee carloands
of ore were turned over and tie ore dumped on the road. T: this speeiil train
there were fifteen carlnads filled with uranium ore.

£. Blias znd Irena

Located between Jachymov and Werlsberg, Elias is an 0ld silver-mining cite which
was reopened on 25 Aurust 1946 by Enpineer CFRI'IK, The mine was fillsd with earth
down to a depth of L2 meters where the shaft was clossd off by wooden plunks. 3y
October 19L6 the dirt vas removed and the shaft openerd, The mine is 14 meters
deep and was found to be fairly well preserved. At a depth of 25 meters a uranium
vein was discovered, and the Soviets deranded imvediate exploitation of -he vein
even before proper machinery was installed. This prov:id impossible, however, be-
cause of a dearth of labor. 3lecause of the lack of ho'stine machinery, a wind-
lass with a cable 100 meters long was operated br hand by the I{*s. The fis-st fore-
wan at Elias, Antonin KREKWK, organized the work, large.y on his own initievdve,
so that operations could rroceed. In December 1946 the Trena !'ine, arrroxiiately
20C meters from Eliasgwas opened. 3oth mires were fitte! out at aprroximatoly the
same time with buildines, comrressors, electric transforrers, ete. .

Even before the opening of Rlias and Irena, Soviel geolopists had determined {lmt
a larpge quantity of uranium ore was present in tlie slag rile that had prown ur
outside Elias in the course of former operations. ihen tie mine was reopened,

- it was ordered that this slap pile be exrloited for all uranium cve
present therein, The Soviet Chief of Tachnical Section, Sigr. PAVLTNO, devisey
a plan whereby a brook flowing along the slag rile would be diverted ss as to
flow through a long trourh, and rachiner®, attacned to the trough, would sort out
uranium ore from the slag as it flowed by. The water trourt was approxim:tely
350 meters in length, was built of woodgand ::as 45 em wide :nd 30 ems hirh., The
slap had to be shoveled by hand into the water trough where it was carried by
the water over a grour of sieve-like structures. The Czech enrineers angd fore-
men were skeptical about the plan, esrecially since it was poorly organizod,
There was no provision to regulate flow of water inte the trcueh which meant that
the full powver of the brook flowed into the trourh, its force varying with weatler
conditions. In rainy weather, the water flowed with such force that both uwre and
slag were carried over the surface too raridly and flowed away. 3ecause of its
poor ope-ation, the plan was abandoned, and Engr. PAVLTNKO ordured the use of
prospecting apparatus to test the slac. Ore~containing pleces were then shirpsd
to Bratrstvi where they were serarated, cleared and sorted. Retlamation of the
slag pile continued, excert in the winter months, until autumn of 1947. During
the winter months, Flias and Irena could be reached only by horse-dravm warons,
Early in December 1946, an order was issued by the  ‘ine Direction to build an
eleciric circuit through forest country with the labor of P7's froa Rovnost,
to surply the two new mines, It was then discovered that the existlns electric
cirenit supplying Jachymov with 22,000 volts of electricity and oririnating in
Kove Sedlo -‘Hausatto)l ) was insufficient to meet the demands on electricity made
by the new and heavy machinery recently installed in the various shafts., For a
time Jachymov was plagued with short circuits which halted all operation in the
mines. In order to remerdy the situation, a new eircuit to carry 60,000 volts
was built; during the winter of 1947 from Nove 3eadlo to Jachymov.
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In October 1946 two new American compressors were issued to Elias and Irena. Be.
fore constiuction of foundations for these two compressors had been started, the
local manager of Elias asked Engr. PAVLENKO if an arranzement for procurement of
* 8pare parts had been concluded with the Amerizan firm, PAVLINKO gave no answer

- and a few days later ordered that the two compressors be returned to the warshouse,
At the veginning of !arch 1947, the former local manager of Rovnost, Vaclav HOSTa
Was assigned to Ellas and Irena as new local manager. At the close of 1947, the
follewing situation existed: Irena and Elias had been enuipped with all necessary
?ui'ldings and most of the necessary machinery, and both mines were producing at a
or level, ' ' :

o Karie Antoinetta line -

This is an old silver mine, located in Jachymov in the health resort section of the
town, approximately 600 meters from the Radium Palace Hotel. The mine was reopened
in July 1947 and has since employed 45 to 50 miners. Soon after its reopening a
veln of uranium ore was discovered, The mine is in the middle of a small mountain
and has horizontal tunnels leading to the outside entrar®at the foot of the slope.
Yarie Antolnetta is ecuipped with an alectric winch installed inside the mountain
at the top of the main vertical shaft. .

i, Thomas !ine

Located in the center of the town of Sucha ( Duernberg). A former prosrecting shaft,
it was opened for production in the sering of 1947. By January 1948, 35 to 4O miners
were employed there. The mine has no hoisting machinery, and is serviced by an elec-
tric winch, Thomas is located at the foot of the Nekl&d (Unruhe) Mountain and has

a problem of water seepago, which seriously hinders operation. Nevertheless, the
mine produced 230 kgs. of uranium ore in each of the months of December 1947 and
donuary 1948, It is believed t:at this mine will soon be connected by a tunnel to
Bratretvi, .

Jo  Ludvik 'ine

This new mine, opened in late autumn of 1947, is located atBo#® Dar (Gottesgab),
aprroximately 150 meters from the German border. Fifty miners are employed here, -
although Ludvik has not yet produced any uranium ore, In the immediate neighbor=
hood of the Ludvik mine is a prosrecting shaft under its administration. Source
believes that both Tudvik and this shaft are attempting to aexploit the same uranium
vein which runs into Oberwiesental in the Soviet Zone of Germany. Both shafts are
believed promising,

ke Seify iiine

Located apprroximately 3 kilometers, from the city of Seify on the Sejfy~Potucky
(3reitenbach) highway, Tils is an old sulphur mine that was reonened in the autumn
of 1946, Since uranium ore was discovered goon after the onening of the r:ine, a
new vertical shaft was sunk approximately L00 meters away from the old mine. There
are about 150 miners working at this site, excluding P"''s who have their own com-
pound in the area, Recently, both new and old shafts were connected and all ore
was holsted througl the new shaft. In the opening months of 194€ the shafts pro~-
duced betwesn 1,200end 1,500 kgs. of uranium ore per month, Sinse snowfall in

this area is heavy during winter, and since the city of Sejfy is a small settlement,
all supplies for the workers and their families rust be brought in before the ad-
vent of winter. For this reason a nurber of families move to Jachymov or Heidelk
for the winter, which has produced a noticeable labor shortare during the winter
months, In order to solve this problen, the ine Administration in the vwinter of
1947 opened a large work kitchen where entire fa-ilies were fed. The Sejfy mine

is under the manaperent of Enpgr. PIHYR, v

1. Potucky (Breitenvach) Mine

This mine is close to the Saxony border, and is saparated from the German town of
Johannes-Georgenstadt only by the border road block. There are about 170 miners
employed here plus Pi''s, Two shafts make up the mine. One 1s in the immediste
vicinity of the Cerman border and is actually connected by a turnel to a mine on
the German side of the border. This tunnel has baean blocired offy however, since a
number of German F:'s used it to escape, The second shaft is in the center of the
town of Yotucky, and is still repcarded as a rrospecting shaft. The first shaft is
an old silver mine, which was reopened in the fall of 1946 and has been producing
since the srring of 1947, During the lest montns of 1347, this shaft produced ap=
rrovimately 2,000 ks, of uranium ore per month. 411 of the mine installations and

et inery ars old
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m, Vejprty llige

Tnere are tuo prosrectine shafts in this town. In all probabillty they had been
orened merely to conduct prosrecting overations throughout the ol7 tunnels and
shafts of the area. Irosrecting has continued sir€®tie fall of 1946 but te date
none of the old tunnels and shafts has shown promize of yieliing waniunm ore,
There are about 45 = 50 miners employed in Vejpriy and no P''s, fThe fittines ‘
of these two prospecting shalts are of poor <uallty, since all roor machinery is
needed for omerations in the vieinity of Jachymov.

n, Yerlsberg ine

Herlsberg is considered a suburb of Jachymov, Ir “arch 1947 three prosrewting
shafts were opened here, but none of the three btepan actual rroduction unt’i six
months later. All three are considered potentially rich in uranium ore, an' be-
fore the close of 1947 they were fitted with elestric winches, "ooden buildiies,
and small compressors. In Hovemoer and December 1947, production began with o
total of LOD to 500 kes. of ore per month. The number of miners at thase tﬁ;ee
shafts total 80, plus a large nuber of P''s. Thise shafts are about three itilc.
meters from Elias and Irena and about 5N meters i'rom the Jachymov=Abertary hirhe
way. This rilne is considered Lo have a promisiny future.

©. Pernink (Baepringen) Yine

This prospecting shaft at the edpe of the eily was opened in the fall of 1946 and
25 yef, nas shovn no trace of uranium ore. Since the summer of 1947, ten to fif-
“teen miners haye beem enrloyed here in the lone tiat ore may still be located.

p. Horni Slavkov Yine

In the fall of 194h two shafts were opened approximately two kilometers from Horni
Slaviov, In the srrinz of 1947 both shafts located veins of uranium ore ard ¥ere then
assigned a large number of PU's who constituted the najority of lanorers on this
site until the close »f 1947. 1In the fal) of 1947 a large P enclosure was built
here as well as wooden mine buildings, 3oth shafts are enuinred with electric
winches, The future of these two shafts is considered very vromisine. Since
there is very little water seenage into the pits, work can rroceed continucusly
and without pumping operations. Very few civillan miners were employec here until
the close of 1947, larrel; beczuse of poor housing conditions in the city, In

the winter of 1947, the Yine Administration completed a laree-scale plan for min-
ing and residential buildines, construction of which was to be bepun in the spring
of 1948, 3efore source _eft tne area there were 45 to 50 civilian miners voriking
on the site. Source overheard memoers of the Mine Administration state that Horni
Slevicov has the most pronisine future of all the mines in tie Jachymov area. On
the site are three Soviel enrineers who are personally responsible for speedy com-
rletion of construction rork on the shafts. In Jamuary 19L€, the Social 'elfare
Section, together with tuie Personnel Seetion, of the “ire Administration completed
a larre scale rlay for transfer of a larre number of lahorers to Hornl Slavkov

in the near future.

9, Krasno Nad Less (Schon:1d) “ine

In ay and June 1947 rumors were circulating at the Yine Administration that
this old tungsten shaft, which belonged to the Pribram 3asin, would be purchased
As negotlations were drowing to a close, however, the large-scale flood of No~
vember - December 1947 occurred, and the Krasno nad Lesy shaft was flooded with
€0 meters of water for tpproxinately three weeks, It was decided that cleaning
and repalring would cos! too much to make the purchase worthwhile, especially
since it was never comy.etely established that the mine shows promise of yield-
ing uranium ore, The Foviet Mine Administration conducted &ll prospecting in the
area and was behind th: attempted purchase. It is not knovm if this action will
be pursued any further,

r. Abertamy Mine

In Abertamy a new verti.cal shaft, one kilometer from the middle of the town, was
opened in the fall of 1946. The shaft is somewhat sirfdilar o that at Horni Slav-
kov, as it is on a level siace, has very little water seepage, and has tapred a

©
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large uranium vein, 'ost of the workers.are P"s, althourh Siv?liar; minez:'s nmlber
70 to 120 men, There is also a prospectin:s §§aft c]use_tn tie Aher amg glne e.j
floying 10 to 12 men., It is believed that. (‘.nl!‘.‘:' ‘shaf't.v:lll hea fon{zecie. y mefxnze
of a vertilation or water~evacuation tunnel to the main ?rafg od, ubeatﬁny; qi:L
working on ihis copnectins shaft, %‘mzve?er, uranium ore wac d:.sicover::_ o;": ﬁ.fgg,
Large scale construction of surface buildings has been planned on this s =

948,

3, Horni 3latna (Platten) liine

The shaft at Horni 3latna js siailar to t.ha;, at l'elaxs'nigxféo :;ie;;:ospgg:i?é;{x;g&,
whieh Iy howin no real promise as yet, emrloys i miners, e
;F:;elsﬁ:sfhz}{; Soviets ‘ave resuested that z'.-orlf. in.ths sha;t . b'e con;iil:\'_edvl it
is possible tlat the S:v/iets are serim‘)sly sonsideringe explg;'t:auonjoild;\: li;itir'm
ticular area sometins in the ”'uture,_s%nce it:\ the f‘az.l of l,ljt, tﬁ u th—;z"- ) f;mmr
ministration 3ectior. of Lhe l'fne Admlnlstrahl.?n received a dirac :r? it,‘i dd Af;b
;Aachiner-f factory (uonfiscated rroperty) in tuis iax-eab'.v.:{sz to b: r}e‘fx,..lvi ?g;l,i .
ter requisition Lad been completed, the Construction Section of Lhe ' ne A: }n i—
i'xe:tiori was orderea’ o romodal the factory ao that it eonld zerve ax a oranrch of

the central ware'w.se,

o

dosefstoll tae in Jachymyy

This is t12 oldest in the xite in Jachymov, about 600 meters from tha Svornost
¥ine anq not considered worih reopening by the Soviets, There has bevn talk,

however, that a subterranean tunnel night be linked with Josefstolil sheuld tpaces
of wi.nium ore be disecovered here,

2é:.  Miscel’aneous
[ 50X1-HUM

|

shortly before the Cormunist coup in Ferruary 19I¢8,J’ ?OX1 -HUM

tae Soviets were Frepuring to open a larre number or mevw prosrecting shatig,
4t 15 not yet known on which sites tiese shafis will be orencd, Since the sumaap
of L&, the Scviets bave been conducting: surveying throurhout the entire vraniv.
av22 of Czechoslovalia althourh it ig not “nown where they have achieved indica..
tions of uraniwa ore, The construction necessary for the opening of new shafts
will no doubt ba attended by large scale difriculties because of inadequate ros-c
and difficult terrain, The !I'ine Administration ig still unrrerared for winter
operations., During the winters of 1946 and 1947 it often harpened that comuni-
¢atior? between oublying mines ang Jachyrov were cut off for periods of three weeks
Lo a month, Buring the winter, croduction in tke nines outside Jachymov district
has been 40 %o 50 percert lower than in the suwier,

b Number of laborers
|

-HUM
Lme \ free laborers in 50X1-HU
vzechoslovak uranium ng Soviet rationzls) number between £000 and

10000, with Pirg marine vp an additional LOon, '

Uranium Area in the Soviet Zone of Germany

News of the uranium area in the Soviet Zone of Gernany usually comes throurh Ger-
man fanilies still in Jachymov who have relatives llvin: acress the Yorder, On
the German side of the Czechoslovak—-f}a:f:ony bordery uranium mines are located at
Obenviesental, Aue and Johannes-Gaorpenstadt , It is believed thet most uranium
mines in the Sovist Zore of Germany are of very rrimitive construction, About
£0,000 niners are eaployed, Since Fabruary 1948 the ures ias been completely iso-
lated from outside traffic, excent for trains wiieh are ailoec to rass throupn

the areassubject to a strict check before entering and on leaving,
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Shart A First Posi-lar Org-:mlzqtlonal Table (5ee rara 9)
Qhart A :
General Director
l HECRER !
Technical Direztor Admninistration . Director of Prospectingi I
CrELAK | VEVERKA . _ZALUD o
) ' &
Conmercial and Nachinery and | ‘Legal Dep%.. Treasury Surveying Dept,
Transrort Dert. Electrical Dept..[ VEVIRKA A PLACATYA KALA3
KAZINOWR | PERTN ! »
i i
g Construction f Evormst [Bookkeeping {7 Mall 7 L{ Statistics Depta
{Department Fi045CH Dopartment |4 0ffige i ) CERNIY. |
{ LENGER T KOPECEK | sapvar
Kovnost L | Bratrstvi ji iPersonnel creening } 2
. HOSTA___ 3} ) LEVY ! Department -~<Section ! ?
e e IR T ! gooTan | 5 9
&
-
Morkers ! Armed Guard | 8 E
Representa~ Section | g ]
bive JBZEK KORYVA H a
5
£ g

Soci Vielfare !
Dert, VACIK i

{CoaT 7 Tiood Tetry -
{Shop Kitchens i
[Special Food | |
bistribntion
igarette Distr, '~

Tork Ciothi ng I+

"

Special Clothi
i Coupons

T w
Declassified in Part - Sanitized Copy Approved for Release 2012/02/23 : CIA-RDP83-00415R001200030021-1




-

IA-RDP83- 00415R001200030021 1
Decla55|f|ed in Part Sanitized Copy Approved for Release 89131%%/%gz9u441w UNLY un l-HUM
CEINTRAL INTELLICSNMCE AGENCY
JACHYYOV LTHE AP?'I?CISTRATIO}'!_ AS OF APRIT 1347
Chart 3 (See para 20)
CZECH AD IEISTRATION '
General Director |
L HEGNER |
. Fechnical Department dministration Depart.menbl
{ C:ELAK HANZILICEX
{Planning Section Commercial Section - Bookkeeping Sec echnical Section,
K{AZIE ‘OUR ACZEL KOPECEK SKALICKY I
_{orstruction Sec. Surveying Section |__| Bocial “eifare nspection Sec,
‘ ~ FPENCL KALAB VACIK i CABIIK
- _ i
{fechnical Section Electrical Section | Paymaster Sec, I____'_ - sail OfTies
HULVA PARLA FPLACATKA | SYKORA
] Central Vork Shop {Property Adm.Sed —.__J Building Adm Sec
Locksmithshop Carpentry Electric ] JAN HALAHIJA ; SLATINSKY
KAPLAN Jar,.HRONDA KANA !
.Hovnost “ine Bvornost Line [ Security Sec. Jactory Guard Sec|
HOSTA PROKSCH — | KoCIAN | xomwia
Bratrstvi iine | Elias-Irenag ‘ine ndustrial Cound __ - | Research Sec,
LEVY CERNIX cil URBASEK MASEK
_Fotucky Tine Sejfy line I Yedical Section
i PERINA PIHYR | PETRACEX
BN — /
"~.} Central Garage /
KO:'YAGIHN ’
SOVIST ADTINISTRATION
General Director
KRASNIKOV
1 /
Tachnical Section Laboratory | rospecting Section[
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